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Covid Crisis Response/PPP Lending

• All Michigan residents and businesses have been impacted by the crisis. 
Michigan banks had to take health precautions and follow state and federal 
guidelines and orders to protect their clients and employees but continued 
to provide all needed financial services to Michigan residents and business 
owners every day during the crisis. 
– Business impacts and stay at home orders began around mid-March

– PPP Program rolled out on Thursday evening March 26, banks had one week to prepare 
and the SBA had to develop the program on the fly

– Stock market loses a third of its value, oil prices reach record lows, treasury yields fall to 
modern lows

– Hospital systems became overloaded with COVID-19 patients primarily in SE Michigan, 
Michigan infection rates, hospitalizations, and deaths spike while PPE is hard to find –
masks, hand sanitizer, wipes, cleaning supplies, and there is limited testing available

– Mortgage refinance volume skyrockets – and traditional processes had to change 
instantly – appraisals, notary services, document signing

– Michigan unemployment surges to over 20%
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• Bankers in Michigan had to navigate an almost a perfect storm – threats to the 
safety and soundness of their staff and residents in their community, the 
devastating economic impact on their retail and commercial clients, suppliers 
that were closed or operating at greatly reduced capacity, a spike in cyber 
crime, and a whirlwind of government programs coming at them fast and 
furiously.

• Community Bankers in our state “Rose To the Challenge” as they always do 
and processed over two years worth of lending in two months of the PPP 
program. 

• The PPP loan program totals for Michigan as of 6/20/2020 are: 116,671 loans 
for $15.8 billion dollars. The average loan size is $135,526 for Michigan and 
$110,000 for the U.S.  Michigan ranks 9th in the U.S. in PPP loans. 

• Michigan banks are participating in the Federal Reserve’s Main Street Lending 
Program, USDA Programs in rural communities, the EIDL program from the 
SBA, FHLBI and MSHDA programs. These programs will not have the major 
impact the PPP did for Michigan, but they will help businesses and consumers. 
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• Comparative Performance
– Michigan based banks shined in the PPP program. DIFS data and CBM’s 

internal data both show that nearly 90% of the banks/S&L’s provided PPP 
loans to businesses in their communities. Michigan banks originated 
roughly 50% of the  of PPP loans for Michigan small businesses while  
holding less than 25% of the state’s deposits. The participation rate for 
Michigan CUs was 34% based upon DIFS data. 

– Nationally community banks under $10 billion in assets made 50% of the 
loans and 44% of the dollar amount of PPP loans – which is nearly 
identical to the numbers for Michigan banks.

– All U.S. entities under $1 billion in assets did 1.3 million PPP loans for 
$100 billion dollars (28% # of loans, & 20% of the $). This category 
includes – farm credit (ala Greenstone), fintechs, banks and credit unions 
and all other lenders. Community banks and S&Ls did 85% of these loans 
while CUs accounted for 3%.  We assume the Michigan lending 
percentages are consistent with the national numbers. 
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• Top Ten Michigan Bank PPP Lenders* 
– Bank of Ann Arbor

– Flagstar Bank

– Independent Bank

– Level One 

– Macatawa Bank

– mBank

– Mercantile Bank

– Oxford Bank

– The State Bank

– TCF
*Listed in alpha order based upon Round 1 PPP lending volume as reported to CBM
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Market Reaction – Michigan Banks

• SBAM and MCC. Local business and civic leaders 
very complimentary toward the role Michigan banks 
played in the PPP program. 

• CPAs and attorneys were very frustrated with the 
poor service or lack of service their clients received 
especially in round 1 of the PPP program. CPAs 
were calling the CBM looking for community banks 
to refer their business clients too. CPAs are now 
moving clients to community banks as they saw the 
difference having local decision makers made in this 
program and in the last recession. Community banks 
answer their phones and they return your calls. 
Nearly every community bank initiated an outreach 
program in their community to try to help local 
businesses, non-profits, and health care providers get 
PPP funding. 

• A recent Greenwich Associates survey of  business 
owners showed a 300% increase in business owners 
who want to leave their mega bank for a more 
responsive, more service-oriented bank after their 
poor PPP experience. 

Market Reaction – Mega Banks with HQ’s outside 
Michigan

• Mega banks took care of some of their best clients in 
round 1 of PPP – but they left many of their clients 
high and dry. 

• Comerica customers were blanked out in Round 1, 
Huntington suspended lending, Wells Fargo barely 
participated, Chase, and B of A were huge lenders 
but still left a large group of their clients with no 
answers.

• Mega banks had poor client outreach efforts and 
most did not work with non-customers in round 1. 
Small business owners had no one to talk to at their 
mega bank on the PPP program  – everything had to 

be done online. Middle market and larger 
businesses did get good service from the largest 
banks. 

• Mega banks abandoned Michigan businesses in 
the last recession and they showed again in PPP 
that when the chips are down they cannot be 
counted on to answer the call.
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• A true spirit of cooperation and exceptional communication in a 
crisis

• The Michigan SBA offices were very helpful especially during the somewhat chaotic launch of PPP. 
Brian Picarazzi, Senior Area Manager, Michigan District Office, & Constance Logan,

District Director, Detroit SBA District Office. 

• CPA firms and law firms were critical in helping business owners prepare their PPP application 
information.

• SBAM and the Michigan Chamber of Commerce were an incredibly valuable resource for Michigan 
business owners and worked exceptionally well with us.

• DIFS was always available and always responsive as various issues arose with Covid, PPP, 
regulatory concerns, executive orders, and most recently with unemployment insurance fraud. 

• The Federal Reserve, FDIC and the OCC took exceptional steps to support the banking sector and 
the U.S. economy. The Federal Reserve took unprecedented action immediately providing market 
liquidity and support. Fannie, Freddie, and FHLBs provided mortgage modifications for consumers.

• Legislative support was exceptional in Washington, D.C. and here in Lansing. Congresswomen/men 
and our U.S. Senators were very open to our concerns. Governor Whitmer participated in multiple 
calls with bankers and the CBM along with Speaker Chatfield and Senate Leader Shirkey. All were 
willing to help in any way they could. 
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• Next Steps
1. PPP loan forgiveness for Michigan business owners will be the major focus the 

remainder of 2020. New PPP lending came to a standstill after May 16 with $128 billion 
of funds still available (see appendix). The revised five year term effectively killed the 
program as neither business owners or lenders wanted a long term loan.  

2. The U.S. and Michigan should evaluate the potential for a second PPP like program 
specifically aimed at business owners and business segments that perhaps were not as 
well provided for as they should have been in the PPP program. As the lending data 
comes out on the PPP program after the fact, we may find there is a need to do more for 
minority owned businesses. This concern should be addressed by Congress and the 
Michigan legislature along with the appropriate business groups and financial industry 
representatives. This cannot be a rushed solution – it needs to be carefully thought out 
and effectively implemented. 

3. The legislature should keep a watchful eye on Michigan employment and economic 
conditions. We need businesses to open and to operate in a safe and sound manner and 
there needs to be public dialogue about how that happens and what are best practices so 
they can be widely shared. All of us need to do our part to avoid a major recession that 
will hurt Michigan for years to come. Please be ready to act in a bi-partisan fashion if 
Michigan residents and businesses need your help. Thank you!!
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Appendix

• The following slides consist of the latest data 

from the SBA on the PPP Program. 

9



10

Covid Crisis Response/PPP Lending



11

Covid Crisis Response/PPP Lending



12

Covid Crisis Response/PPP Lending



13

Covid Crisis Response/PPP Lending



14

Covid Crisis Response/PPP Lending



15

Covid Crisis Response/PPP Lending



16

Covid Crisis Response/PPP Lending



17

Covid Crisis Response/PPP Lending



18

Covid Crisis Response/PPP Lending


